
Cost-effective, reliable and secure outsourcing to extend your 
practice services, reduce costs and increase profits

Outsourcing is a 
flexible and cost-
effective means of 
completing routine 
accounts and payroll 
work without the 
costly overheads 
associated with 
additional staff

Outsourcing frees up staff time to 
concentrate on higher fee earning work and 
client care.

We understand that each practice is 
different so we are pleased to offer two 
types of outsourcing service.

Outsourcing
All documents are scanned into a secure 
portal, collected and worked on by our 
team in Chennai, and delivered on time 
back to the portal. 24/7 access to your jobs, 
scheduling and tracking.

Insourcing
Using secure virtual technology, our team in 
Chennai log into your system and complete 
the work. This in effect lengthens your 
business day by 4.5 hours due to the time 
difference, and means your systems are 
being used in quiet times, therefore not 
disrupting your working day.

Our IRIS OpenResourcing clients have 
found our services invaluable in taking 
on additional work and reducing the 
turnaround time of jobs. Our high quality 
service is reliable, secure and flexible giving 
you complete control of the process.

Quality assured
IRIS OpenResourcing is based in Chennai, 
India, in modern and secure offices. 
Manned by a team of accountants, 
bookkeepers and technical staff that are 
highly skilled and trained in UK reporting 
and accounting standards, supported by 
your local IRIS account management team.

As IRIS OpenResourcing is ISO 9001:2008 
certified and complies with the UK Data 
Protection Act we work to very stringent 
quality, IT and security processes, to ensure 
that your confidential data is protected and 
kept secure both in the UK and Chennai.

Call 0844 815 5555 or visit www.iris.co.uk/openresourcing for more information

Services include

■■ Year-end statutory accounts

■■ Bookkeeping

■■ VAT

■■ Corporation Tax

■■ Personal Tax

■■ Payroll

■■ Management accounts

IRIS OpenResourcing

Meet the changing needs of your 
business with IRIS OpenResourcing
In this increasingly competitive world, 
many practices struggle to find, recruit and 
train staff; exorbitant recruitment fees 
compound this issue.

Retention can also become challenging 
when experienced staff want more 
interesting and demanding work. In 
addition, the management overhead for 
staff and work bottlenecks can prove 
onerous.

IRIS OpenResourcing provides trained 
staff that have expertise with packages 
such as IRIS, Sage and QuickBooks, and are 
managed by our experienced team. This 
removes the recruitment and retention 
issues and frees up your time to focus 
on managing client expectations and 
relationships. You and your staff can work 
on the higher value and more challenging 
jobs.

With IRIS OpenResourcing you will have 
the ability to expand your business quickly. 
So whether you need short-term cover 
for holidays, paternity/ maternity breaks, 
illness, clients placing extra demands that 
your current resources are hard-pushed to 
meet, or looking to expand your practice, 
IRIS OpenResourcing can meet your 
demands without increasing your fixed 
costs or creating additional risk.

“We knew that 
outsourcing through
IRIS OpenResourcing 
was a smart opportunity 
to expand our business 
operations without 
sacrificing quality, 
allowing us to deliver 
greater value to our 
clients.”

Les Shorthouse, Director 
Shorthouse & Martin



No need for expensive 
costs of hiring and 
retaining staff; IRIS 
provide the essential 
skills and knowledge 
at a lower ongoing 
rate, increasing your 
profitability

Certified quality and 
being part of the IRIS 
family gives you the 
reassurance to take 
the first step

Security is assured from the start 
right through to the completion of 
every job
24 hour access via the IRIS OpenResourcing 
secure web portal lets you check on the 
status of an individual job at any time so you 
always know where you are and can inform 
your clients of progress.

As IRIS OpenResourcing is  ISO 9001:2008 
certified we work to very stringent quality, 
IT and security processes, to ensure that 
your confidential data is protected and kept 
secure both in the UK and Chennai.

Prior to returning the job to you for 
approval, it is thoroughly checked and goes 
through a 2 level review by the team leader 
and Quality Assurance team.

You’re in control of the process whether you 
choose insourcing or outsourcing for your 
practice.

IRIS OpenResourcing keeps your 
costs firmly under control
Can you afford your margins to be squeezed 
ever tighter by taking on extra staff to grow 
your practice and continue to exceed your 
clients’ expectations?

Your payroll costs can soar while your 
profits decline... IRIS OpenResourcing 
provides you with a cost-effective powerful 
online outsourced solution that can 
increase net profit per job by up to 50%.

IRIS OpenResourcing gives you complete 
control over your costs because each job is 
executed to a fixed budget that is approved 
by you - there are no hidden extras.

Bookkeeping rates start from as little as £7 
per hour (on an agreed fixed fee per job) 
increasing margins on less skilled work 
and potentially allowing you to undertake 
previously loss-making jobs. This frees you 
up to complete higher margin work such 
as statutory accounts, and to provide high 
value business advice for your clients.

Call 0844 815 5555 or visit www.iris.co.uk/openresourcing for more information
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IRIS OpenResourcing

A cost-effective way to grow 
your business

■■ Increase profit margins by  
 up to 50%

■■ Fast and reliable turnaround, with 
  a proven system

■■ Be up and running in 2 weeks

■■ Immediate access to highly skilled,  
 senior accountants trained in all  
 areas of UK reporting

■■ Secure and accessible information  
 24 hours a day and primary  
 documentation never leaves your  
 premises

■■ Download reports formatted in  
 your practice style, ready to present  
 to your clients

■■ Processes tailored to your practice’  
 needs

■■ Quality service - meets recognised 
  ISO 9001:2008 standards and 
  complies with the UK Data  
 Protection Act your clients’ payroll 
  operations

Services include payroll, bookkeeping, 
management accounts, statutory accounts  
and personal tax.


